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Referral 
Sources

- WDB (Dir./BSRs)

- Economic Dev.

- EDPNC (Reg'l Dir.)

- Small Bus. & Tech.
Develop. Ctr. (SBTDC)

- Layoff Aversion
Specialist (LAS)

- Lexis Nexis

- RODs

- Career Center Staff

- Comm. College (Small
Bus. Ctr.)

- Chambers

- DWS Staff

- Investment Bankers

- Others - Local Govt.

Phase 1

Initial Local 
Assessment 

- WDB (BSR)

Potential for    
"Local" solution 

at this phase.

Transition Team  
(if needed)      

Phase 2

Business   
Engagement

- WDB (BSR)

- LAS

Phase 3

Business 
Solutions

- WDB (BSR)

- LAS

Transition Team 
(if needed)

Phase 4

Follow-up

- WDB (BSR)

- LAS

Transition Team 
(if needed) 

Transition Team 
(if needed) Resc

ind
ed
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