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Dare County Tourism

Long Range Tourism Management Plan

The OBX Promise



DARE COUNTY 
TOURISM
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THE OUTER BANKS VISITORS BUREAU
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• Official Destination Marketing Organization 
for Dare County’s OBX 

• 13-member governing board; 6 Towns, 
County Commissioners, Tourism Sectors, 
Public At Large

• Mission is to promote Dare County’s Outer 
Banks with an emphasis on overnight 
visitation during less-than-peak months



TOURISM IS ECONOMIC DEVELOPMENT
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Tourism Expenditures  $1.97B

State Rank   4

Tourism Jobs   12,030

State Taxes Generated  $66M

Local Taxes Generated  $74M

Tax Relief Per County Resident $3,697 (Currituck $1,208)

Source: Prepared for Visit North Carolina by Tourism Economics, 2023
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Occ +1.4%

Meals +4.4%



TOURISM FOR GOOD?
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FINDING BALANCE

How can we leverage the 
power of tourism to do 
more good in and for our 
Outer Banks community?
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LONG-RANGE TOURISM 
MANAGEMENT PLAN
(LRTMP)



• A plan that will allow tourism to grow 
responsibly and sustainably over time.

• Goal = ensure that tourism preserves and 
even benefits the environment, history, 
culture, quality of life for our residents and 
quality of place for our visitors.

• Why? A growing need for destinations to 
find balance between traditional models of 
measuring tourism success and a sustainable 
long-range model to protect the future.
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Long-Range Tourism 
Management Plan (LRTMP)

2023-2033

LRTMP … WHAT + WHY?
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HOW WE GOT HERE ... COMMUNITY ENGAGEMENT

4,538 Resident + NRPO survey responses

179 Stakeholder surveys

19 Task Force members

15 In-depth 1-on-1 interviews with community leaders

7 Focus groups 2 Resident town halls – Buxton + KDH

18 Month Process
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FINAL PLAN – MAY 2023

OuterBanks.org/LRTMP
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LRTMP STRATEGIC GOALS

1. Strengthen resident and visitor engagement

2. Adopt an integrated approach to improving environmental stewardship

3. Support infrastructure development that benefits the vitality of the community for 
residents and visitors

4. Collaborate to advocate for an increase in housing diversity for all residents



MARKETING OBJECTIVES
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1. Support year-round 
tourism economy

2. Cultivate conscientious 
visitation and destination 
stewardship



ENTHUSIAST AUDIENCES
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• They are passionate about their hobbies and 
will advocate and work to preserve the OBX

• They help tell the story and feeling of the OBX

• They travel year-round



RESPONSIBLE TRAVEL
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VOLUNTOURISM

Volunteer + Tour ism = Voluntour ism

WHAT: Volunteer opportunities with local non-

profits that are visitor facing.

WHY: It feels good to donate time or lend a hand. 

Visitors can take ownership of the OBX and have a 

more fulfilling vacation.

HOW: Visitors donate their time at NPO events, 

attractions, or projects like beach cleanups.
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NON-PROFIT DIRECTORY
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THE OUTER BANKS PROMISE









Opportunities



THANK YOU!
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Lee Nettles

nettles@outerbanks.org

252.305.2138
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