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Tiering Example
Subsea Cable

Cable Supply/Install

Fiber Optic Cable Supply

• Polyethylene Supplier
• PVC Supplier
• Kevlar/Aramid 

Manufacturer
• Glass Core Materials
• Dyes
• Adhesives
• Extrusion machines

Cable Tray Fabricator • Steel Ingots
• Paint Supplier
• Oxy-acetylene
• Welding Torch
• Bolts
• Torquing Tools
• Engineering Design

Tier-2

Tier-0

Tier-3

Tier-1

Developer 

(Current
Construction)



Tiering Example
Component Transportation & Installation (T&I)

Installation Contractor  
Jones Act

Marshalling & Feedering • Fuel / Bunkering
• Catering
• Tools
• Naval architects
• Shipyard Services
• Paint Supplies
• Torque Tools
• Navigation Equipment
• Ropes/chains
• Survey Equipment
• Medical Evaluations
• Crane Parts
• Walk 2 Work System
• Tug Services

Tier-2

Tier-0

Tier-3

Tier-1

Developer 

(Current
Construction)



Elevator Pitch



• ~5 seconds of attention to start
• I.D. customer needs relevant to OSW
• Certifications/credentials if relevant to scope

(PE, high voltage capability, ship licenses, 
coast guard permits, etc.)

• NAICS Codes not (yet) applicable to OSW

• Short (depends on environment/audience)
• Distinct for each purpose/sector in OSW
• Quantify offering

(Facility dimensions, equipment rating, 
service impact, efficiency index, etc.)

• Previous project/customer examples
• Company contact info (Locations)

Capability Statement
(Elevator Pitch)

https://www.linkedin.com/pulse/complete-beginners-guide-capability-statements-bronwyn-reid/

https://careerservices.fas.harvard.edu/blog/2022/10/11/how-to-create-an-elevator-pitch-with-examples/

https://www.foundationsoft.com/learn/capability-statement-small-business/

Characteristics Considerations

https://www.linkedin.com/pulse/complete-beginners-guide-capability-statements-bronwyn-reid/
https://careerservices.fas.harvard.edu/blog/2022/10/11/how-to-create-an-elevator-pitch-with-examples/
https://www.foundationsoft.com/learn/capability-statement-small-business/


Capability
Statement

Foss Offshore
• 1 Page

• Focused on OSW

• Key Capabilities, 
Competencies + Clients

• Contact information



Capability
Statement

Original

Revised

• Clear Offering
• Quick Read
• OSW Specific
• Prompt Add’l 

Conversation   
(if appropriate)



Broad Information
• Site Assessment Plan (SAP) 
• Environmental Impact Statement (EIS) 
• Construction Operations Plan (COP)
• Record of Decision (ROD)
Targeted
• Visual Effects Analysis
• Biological Assessments (Multiple)
• Fish Habitat, Fisheries 

Project Research
South Fork Wind COP

https://www.boem.gov/renewable-energy/offshore-renewable-activities

Bureau of Ocean Energy (BOEM)

# Turbines
# Substations

(POI) Point of 
Interconnection

Cable Route

Lease Area

Project Pages
Developer Pages

Documents

Hundreds to Thousands of Pages  •  Lots of pictures  •  Use “ctrl + F’ to search

https://www.boem.gov/renewable-energy/offshore-renewable-activities


Market Intelligence
• Free tool
• Jason Hill developed w/Mike McMahon
• info@wikiwind.us

https://WikiWind.us

Wiki-Wind.com • Curated worksheet
• Publicly available vendor awards
• Wind energy lease areas info

South Fork 
Wind Farm 

Revolution Wind 
Construction

mailto:info@wikiwind.us
https://wikiwind.us/


Resource Examples

New York
• NYSERDA: https://www.nyserda.ny.gov/
New Jersey
• NJEDA: https://www.njeda.gov/
Rhode Island
• RI Commerce (quasi): https://commerceri.com/
Maryland
• Maryland EA: https://energy.maryland.gov/Pages/default.aspx
Connecticut
• SE CT Enterprise Region: https://www.secter.org/
• AdvanceCT (quasi): https://www.advancect.org/
Massachusetts
• MassCEC (quasi): https://www.masscec.com/
Virginia
• Virginia Dept of Energy: https://www.energy.virginia.gov/
North Carolina
• NC Dept of Commerce: https://www.commerce.nc.gov/business/key-

industries-north-carolina/energy/offshore-wind-industry
Louisiana
• Louisiana Economic Development: 

https://www.opportunitylouisiana.gov/
California
• https://www.energy.ca.gov/programs-and-topics/topics/renewable-

energy/offshore-renewable-energy
Oregon
• https://www.oregon.gov/energy/energy-oregon/Pages/Marine.aspx

Non-Profit Industry Advocacy
Public

(Designated Econ Dev Contacts)

• Chambers of Commerce
• Regional Econ Dev Orgs
• Sector Trade Groups
• Diversity Councils

https://www.nyserda.ny.gov/
https://www.njeda.gov/
https://commerceri.com/
https://energy.maryland.gov/Pages/default.aspx
https://www.secter.org/
https://www.advancect.org/
https://www.masscec.com/
https://www.energy.virginia.gov/
https://www.commerce.nc.gov/business/key-industries-north-carolina/energy/offshore-wind-industry
https://www.commerce.nc.gov/business/key-industries-north-carolina/energy/offshore-wind-industry
https://www.opportunitylouisiana.gov/
https://www.energy.ca.gov/programs-and-topics/topics/renewable-energy/offshore-renewable-energy
https://www.energy.ca.gov/programs-and-topics/topics/renewable-energy/offshore-renewable-energy
https://www.oregon.gov/energy/energy-oregon/Pages/Marine.aspx


• 6 Learning Modules 
• Textbook Included
• Industry Speakers

Foundation 2 Blade
Course Information Register on Eventbrite

Add’l Abbreviated Trainings Available



Advice

General
• Learn the offshore wind business landscape

(Lease Areas / Developers / Major packages)
• Find resources

(BOEM website, Wiki-Wind.com, C.O.P.s, Econ 
Dev Agencies, Sector & Trade Groups)

• Know your customer base before solicitations 
(Tiered Subcontracting)

• Network and build relationships
(LinkedIn, Free Events, Conferences)

• Join ally groups, chambers, etc.



Advice

In Person Events (+ Virtual)
• Prepare – Floor Plan, Vendor Registration
• Dress professionally
• Identify customer…talk to appropriate tier
• Have materials: capability statements, biz card/QR code
• Introduce yourself
• Lead with capability and offering (elevator pitch < 2 mins)
• Focus on core competency (Value offering before diversity)
• Ask questions, listen to needs of potential customer
• Understand key dates, scope, schedule, specifications 



Advice

After Engagement
• Take rejection gracefully
• File notes
• Make follow-up questions
• Re-engage after intro
    (w/in 24 hours)
• Have patience
• Relationship is more important
    (Don’t rely on database profiles)



Questions?

Michael.th.mcmahon@gmail.com  |  +1-508-308-0026 

mailto:Michael.th.mcmahon@gmail.com
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